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Introduction

ARC Consulting is the most trusted and well
recognized partner and service provider for
European companies in China and Southeast Asia .

We are clearly specialized in bridging the business ecosystems of
Europe and East Asia . Our services cover market entry and growth,
operational setup and reorganization, production and sourcing, as
well as cross -border M&A and financing .

Our approach has always been to offer realizable advice and hands -
on support Ṿ actually getting our hands dirty on the ground
implementing the strategies and plans that we develop for our
clients . We offer both project based advisory to help develop your
business, and ongoing business services to unburden you from
setting up and managing your own sales, operations, sourcing or
production in Asia .

With decades of experience in the region, and we have supported
European market leaders in reaching their business goals and
visions . We now count many of them amongst our recurring clients .
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Our Services

ü Project based support in strategy and advisory
within our fields of expertise, such as market
expansion, restructuring, sourcing, production and
M&A .

ü Continuous support as an efficient alternative for
clients to set up sourcing offices, sales offices or
other functions .
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Business Services

Example of business services include:

ÅComprehensive Sales office

ÅComprehensive Sourcing Office

ÅLogistics management

ÅVirtual office (managing salaries and administration for your staff)

ÅInterim management ( across all c -suite levels)

ÅOperations management

ÅB2B sales

ÅSupplier management and quality control

We help you grow without carrying the cost and risk of
setting up new organizations internally .

With our business services you will have dedicated teams
in China or South East Asia working as an integral part of
your organization, but under our management and
administration and with the support of the rest of our
team .
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Our Expertise

Financing & M&ARestructuring & 
Transformation

Sourcing & 
Supply Chain 
Management

Market Entry & 
Expansion
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Market Entry & Expansion

Typical Projects:

ÅMarket entry feasibility study

ÅComprehensive sales office service

ÅMarket entry or expansion strategy

ÅGo-to -market step -by -step implementation roadmap

ÅPractical market expansion implementation

ÅNew segment identification 

ÅDistributor channel development 

ÅMarket research

ÅProduct suitability assessment

ÅComprehensive market entry implementation

Entering a new market can be an expensive and time -
consuming process with a steep learning curve . We lower
the entry barriers to Asia and guide you to success .
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Sourcing & Supply Chain 
Management

Typical Projects:

We help clients in sourcing and manufacturing more
efficiently and in reducing total cost across the entire
supply chain . Our deep expertise in this field enables us to
tailor a solution to exactly your needs .

ÅComprehensive sourcing office service

ÅStrategic cost management and savings diagnostics

ÅSupply market analysis

ÅEstablishing production, from concept to serial production

ÅSupplier identification and assessment

ÅCost reduction initiative 

ÅCountry/region analysis and assessment

ÅLogistics management

ÅSourcing and procurement training

ÅSupply chain diagnostics and strategy
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Restructuring & Transformation

Typical Projects:

ÅOrganizational design and development

ÅBusiness process redesign

ÅCost restructuring

ÅProcess implementation

ÅOperational setup and management 

ÅComprehensive interim management

ÅTransition strategy

ÅCompliance strategy

ÅTransition preparation and training

We execute restructuring initiatives of organizations,
operations and strategies, helping both new and mature
companies transition to their next phase of development
with minimal disruption .
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Financing and M&A

Typical Projects:

For companies seeking to expand in Asia through
inorganic growth we provide advisory and implementation
support, with a focus on cross -border M&A, financing and
joint ventures .

ÅPartner/investor target search and evaluation

ÅFund raising

ÅJoint venture set -up

ÅNegotiation support

ÅLegal set -up and registration support

ÅOperational due diligence

ÅM&A advisory

ÅDivestment support

ÅPost merger integration
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Selected clients

Read about real client cases at www .arc -group .com/consulting


